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Introduction 
The following is a summary of the Assurance Argument prepared by the staff and faculty of Salina Area 
Technical College (SATC) for the Year Four Re-Affirmation visit for continued accreditation by the Higher 
Learning Commission (HLC). 
 
The purpose of this executive summary is to provide an overview of each of the five criterion that must be 
met in order to be accredited by the HLC.  It also includes a short list of Strengths and Challenges identified 
by the College for each criterion. 
 
Importance of Accreditation 
Being accredited assures our students and the public that we operate with integrity, that we provide high 
quality instruction and services, and that we are financially stable.  These are accomplished by following the 
criteria, guidelines, and practices established by the accrediting agency.   
 
Being accredited directly impacts our students and our College.  Here are just a couple of key reasons why 
accreditation is vital to an institution. 

• It enables our students to transfer the coursework they have taken at SATC to other colleges.  Most 
higher education institutions only accept transfer courses from accredited institutions. 

• It enables the College to receive federal funds.  This would include federal financial aid and federal 
grants such as the Carl Perkins Grant.  If students did not have access to financial aid, most students 
would not be able to attend college, certainly not on a full-time basis.   

 
What are the five Criteria? 
 

Criterion One: Mission - The institution’s mission is clear and articulated publicly; it guides the 
institution’s operations. 

This criterion focuses on our mission, vision, values, goals, and institutional priorities and whether they 
are appropriate for a technical college such as SATC.  It includes our responsiveness to our constituents’ 
needs and how we deal with diverse and multicultural populations, ideas, and perspectives. 

  
SATC Strengths: 
• The processes used to create the mission included input from many constituents. 
• Budgeting, planning, and enrollment priorities support the mission. 
• Employees understand and support the mission. 
• Mission documents, College actions, and enrollment reflect a commitment to diversity. 
• Working relationships with secondary schools, higher learning institutions, and other education 

sectors focus on providing essential service to its constituents. 
• Relationships with the surrounding community are strong and viable.   
 

 
  



SATC Challenges: 
• As the College expands, it will need a continuous effort to involve the growing number of 

partners in the update and relevance of the mission and vision. This will be necessary to ensure 
inclusion of an expanding demographic of students and partners. This could include new 
programs, new business and industry alliances, as well as a growing concurrent learning 
system. 

• Although the mission is displayed throughout the college, we would like to increase the 
message of the mission throughout the community. 

• Ensuring that all new employees, board members, program advisory members, etc. are 
informed of the mission statement, its origin, and importance.  

 
 

Criterion Two: Integrity: Ethical and Responsible Conduct - The institution acts with integrity; its 
conduct is ethical and responsible. 

This criterion focuses on our policies, procedures, and processes to ensure fair and ethical behavior 
from our Board of Trustees to behind-the-scene workers that make our college what it is.  It includes 
how we present and market the college, our fiscal operations, the academic freedom our instructors 
have, and our expectations regarding academic honesty and integrity. 

 
SATC Strengths:  
• The College operates with integrity as exhibited in annual financial audits and outlined in our 

policies and procedures. 
• The College presents itself clearly and openly to the public through its College Catalog and 

website which provide students with accurate information on degree programs, costs, and 
requirements. 

• The Board of Trustees (BOT) acts in the best interests of the College and various stakeholders 
while remaining free from undue influences. 

• The BOT delegates authority to the College’s administration and employees for operation of its 
day to day operations and receives updates through monitoring reports provided at BOT 
meetings. 

 
SATC Challenges: 
• The College continues to explore ways to encourage more BOT training opportunities. 
• The College provides considerable freedom for teaching and learning, but seeks to promote 

avenues for freedom of expression. 
 

 
Criterion Three: Teaching and Learning: Quality, Resources, and Support - The institution provides 
quality education, wherever and however its offerings are delivered. 

This criterion focuses on the academic offerings of the college.  This includes whether the programs we 
offer are appropriate for our region and the consistency and rigor of our courses whether they are 
offered on-campus, online, or in an area high school.  It considers our philosophy of general education 
offerings and whether they impart broad knowledge, intellectual concepts, and lifelong skills and 
attitudes to work and live in a diverse world. 
 
This criterion assesses whether we have a sufficient number of qualified faculty in all areas of 
instruction.  It also evaluates our student and support services such as tutoring, financial aid, and 
advising. In addition, it looks at our instructional facilities (classrooms, shops, and laboratories), 
instructional technology, clinical sites, etc.   

 



SATC Strengths: 
• Expansion of general education course offerings over the last few years.  
• Assessment of individual learner competencies has evolved to measuring institutional, 

program, and course level skill attainment.  
o Annual assessment plans have created expectations and evaluative procedures.  
o Use of Canvas to add efficiencies in monitoring assessment data by course; further 

enhances details of annual assessment plans. 
• Strong student support services designed to meet student needs. 
• Learning Resources for Students  

o Canvas course for all students every semester; repository of support resources in 
Canvas modules, managed by Learning Resources Center staff 

o Tutor.com 
o Electronic Library Resources and Assistance 
o Professional Testing Services-On campus and Remote 

 
SATC Challenges: 

• Complete the third year in the cycle of the Institutional Assessment Plan for 2018-2020 
amidst COVID-19 stressors that began in Spring 2020. 

o Create a system for analysis of tracking assessment across course sections taught 
by adjuncts and at concurrent sites. 

o Divide out the workload of assessment among the Assessment Committee 
members. 

• Responding to student preferences for on ground vs. online courses and support services. 
o Students would prefer on-ground courses and tutoring services yet demand is not 

high enough to duplicate course sections or hire additional staff or faculty. 
o Engaging students in online formats of communication for support services. 

Students must be made aware and often reminded to check their SATC email or 
Canvas communications from support services staff. 

o The College student information system (Sonis) may need to be upgraded, updated 
or changed soon to provide for more sophistication, function, and efficiencies. 

• The College remains lean in its instructional and support staff structure while the college 
strives to support current programs and add new robust programs. 
 

Criterion Four: Teaching and Learning: Evaluation and Improvement - The institution demonstrates 
responsibility for the quality of its educational programs, learning environments, and support services, 
and it evaluates their effectiveness for student learning through processes designed to promote 
continuous improvement. 

There is some overlap between Criterion Three and Four as both touch on academic quality.  Criterion 
Four considers how we assess and evaluate the quality of our instructional programs, the process we 
use to evaluate courses transferred from other institutions and how we transcript the courses that we 
offer.  This criterion looks at trends in retention and graduation and whether our graduates find jobs in 
their career fields following graduation. 
 
One of the big focuses of this criterion is on the assessment of student learning and what our students 
learn that help complete the learning outcomes expected in their courses, their programs of study, and 
the college as a whole. 

 
SATC Strengths: 
• The College has a well-established curriculum approval process that demonstrates that the 

faculty have ownership and control of the curriculum offered at the College. 



• The College has a Performance Agreement on file with the Kansas Board of Regents that 
identifies six measurable goals.  A baseline value has been established for each goal and the 
data is analyzed each year.  The College has generally surpassed the baseline for each goal. 

• The College has a strong history of students having high pass rates on industry-based end-of-
program exams.   

• The College has been recognized several times by the Aspen Institute, The Chronicle of Higher 
Education, and other external agencies for its exceptional retention, graduation, and placement 
rates. 

 
SATC Challenges: 
• Some general education courses are only taught by adjuncts or by concurrent faculty. 
• A few technical programs are led by adjunct faculty.  
• The college continues to deal with an image of a “vo-tech” since that is what it was for such a 

long time period. 
 

Criterion Five: Resources, Planning, and Institutional Effectiveness - The institution’s resources, 
structures, and processes are sufficient to fulfill its mission, improve the quality of its educational 
offerings, and respond to future challenges and opportunities. 

This criterion focuses on shared governance, strategic planning and goal setting, the development of 
policies and procedures, budgeting, fiscal control and management, and evaluation of our internal 
operations for efficiencies and effectiveness. 

 
SATC Strengths: 
• The College has the physical, instructional, and technology resources that are well maintained 

and up-to-date to achieve the mission. 
• The budget process is a collaborative effort that is inclusive, transparent, and effective. 
• Decision making is a shared process. 
• The fiscal outlook has improved dramatically. 
 
SATC Challenges: 
• The physical infrastructure limits growth potential. 
• The College must continue to find additional revenue sources or grow its current revenue 

streams. The state budget for higher education is not expected to grow. 
• The student information system inhibits some efficiency in processes which could affect 

student services in the future. 
 
What is the purpose of having a peer review team come to campus? 
The peer review team will be made up of five faculty & staff members from institutions similar to SATC, 
institutions with strong technical programs.  These reviewers will review what we have written in our 
Assurance Argument and the evidence that we provide.  They will verify that many people had a hand in 
developing our documents.  In other words, they will verify that “we do what we say we do.”   
 
Another advantage of peer review is they will share with us ideas to consider that may improve SATC.  So, 
in essence, they will wear two hats, one being a reviewer, but the other being that of a “consultant”.  They 
are responsible for assuring that an institution is complying with the accreditation criteria as well as for 
helping an institution advance within the context of its mission. 

 
The faculty and staff of Salina Area Technical College thank you for your continued support. 


