
 SALINA AREA TECHNICAL COLLEGE 
BOARD OF TRUSTEES REGULAR MEETING MINUTES 

October 24, 2022 
 

Call to Order The Board of Trustees of Salina Area Technical College met Monday, October 24 
at 5:30 p.m. in the Goode Learning Resources Center, with the following members 
present: Mike McCall, Selena Helvey, Brian Blackwood, John Smith, Brett 
Campbell, Jeff Montgomery, Mark Wentzel. 

 Others present: President Greg Nichols, VP of Instruction Jennifer Callis, 
Foundation Director Brenda Gutierrez. 

 
 
Approval of Agenda President Nichols said the agenda had been updated since being sent out Friday to 

include the addition of hiring Jeni Peterson as Patient Coordinator for the Dental 
Hygiene Program. Motion by Brett Campbell, second by John Smith to approve 
the agenda as amended. Motion passed 7-0. 

  
Public Comment None. 
 
 
Consent Agenda Motion by John Smith, second by Brett Campbell to approve the Consent Agenda, 

consisting of the Minutes of the September 2022 Regular Meeting, and the hiring 
of Jeni Peterson as Patient Coordinator for the Dental Hygiene program. Motion 
passed 7-0. 

 
 
Monitoring Reports President Nichols presented the quarterly financial report. 
 
 He noted that there was a correction to the financial report from September, which 

showed $363,562 in post-secondary aid posted as secondary aid. 
 

Motion by Serena Helvey, second by Mark Wentzel, to approve the quarterly 
financial report. Motion passed 7-0. 

 
 President Nichols presented information on fall enrollment data. 
 

Enrollment for Salina Tech was up slightly, but enrollment at many colleges 
across the state has continued its downward trend. Nichols noted that the number 
of high school students across Kansas is also in decline. He also said the college 
received a letter from Sen. Marshall congratulating us for the enrollment gains. 
 

 
 
Action Agenda  Open Account at Bennington State Bank: Salina Tech has entered into a 

competition with SATC to raise money for each school’s student food bank, with 
Bennington State Bank providing seed money for the project. To proceed, Salina 
Tech needs to open an account at the bank. Motion by Brian Blackwood, second 
by Serena Helvey, to open an account temporarily, and close it after the 
competition is over. Motion passed 7-0. 

 
 



 Long Term Natural Gas Contracts: Motion by John Smith, second by Brian 
Blackwood to approve a short-term (for the winter) fixed price gas contract with 
Constellation Energy. Motion passed 7-0. 

 
 Student Information System Upgrade: President Nichols explained the need to 

upgrade the college’s current student information system to improve enrollment 
processes. The conversion to an upgraded system cannot be made on the college’s 
existing server hardware, and the recommendation is to move to a cloud-based 
service. However, by law capital outlay funds cannot be used for ongoing 
subscriptions such as cloud services as previously planned, so reserve funds will 
have to be used. Trustees asked about other options, such as purchasing additional 
servers, which Nichols said would not be cost-effective. Brian Blackwood asked 
President Nichols to try to negotiate on pricing, and John Smith said he wanted to 
see a break-down of one-time costs vs. ongoing costs. Motion by Brian 
Blackwood, second by Jeff Montgomery to approve purchasing the cloud-based 
service, pending President Nichols attempting to negotiate a lower price. Motion 
passed 6-1. 

 
 

Informational Items:  President’s Report: President Nichols told the board: 
o The Student Center project is nearing completion. 
o The Salina Airport has sent info on the land transfer to its legal team to 

review. 
o We have received no bids for the enclosure for the outside stairwell on 

Building A. 
o Construction classes have been working on building a patient waiting 

room for the new Dental Hygiene program and patching the parking lot 
where the Blue Building had been. 

o USD 305 is working to expand its concurrent enrollment. 
     
 
Adjournment Motion by Jeff Montgomery, second by Brett Campbell, to adjourn. Motion 

passed 7-0. Meeting adjourned at 7:05 p.m. 
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