
 SALINA AREA TECHNICAL COLLEGE 

BOARD OF TRUSTEES MEETING MINUTES 

Monday, May 19, 2014 

 

Call to Order The Board of Trustees of Salina Area Technical College met Monday, May 19, 

2014, at 5:00 p.m. at Salina Area Technical College, 2562 Centennial Road, with 

the following members present: Frieda Mai-Weis, Thomas Mertz, Bob Miller, Tom 

Pestinger, Todd Smith 

 

Absent: Chris Baker, Natalie Fischer, Larry Pankratz, LuAnn Puvogel 

 

 Others present, see below.  

 

Approval of Agenda 

 

 

Approval of Consent 

Agenda  

 

A. Meeting Minutes 

 

 

B. Personnel Report 

 

 

Public Comment 

 

Action Agenda  

A. Monthly Financial 

Report 

 

B. Board Summer 

Retreat 

 

Monitoring Reports 

A. Spending at or 

below Budget 

 

B. Revenue at or 

above Budget 

 

 

C. Approval of 

General Education 

Assessment  

 

D. HLC Accreditation 

Priorities 

 

 

 

Motion by Bob Miller, second by Frieda Mai-Weiss to approve the agenda 

as presented.  Motion carried: 5-0. 

 

Motion by Todd Smith, second by Tom Pestinger to approve the consent 

agenda as presented. Motion carried: 5-0. 

 

Minutes of April 28, 2014 Board meeting, and May 5, 2014 special 

meeting. 

 

New Hires: none  

Resignations: none  

 

There was no public comment. 

 

 

Motion by Bob Miller, second by Frieda Mai-Weis to approve the April 

Financial Report as presented. Motion carried: 5-0.   

  

Tom Mertz scheduled a Board summer retreat on June 23, 2014, at 2:00 

pm in Room A131 on the Salina Tech campus. 

 

 

As of April 30, the College has spent $2,973,353. The April budget 

estimate was $3,049,167. Green.  

   

As of March 31, 2014, the College has collected 87% of post secondary 

tuition revenue or $905,323. We are forecasting being short of this goal 

by 9% due to a strong economy (more adults working). Red.  

  

The goal for April was to have 80% of 22 HLC priorities completed. 

Currently we have 15 of 22 priorities completed, or 68.1%. Red.  

 

 

Pedro Leite presented an example of a rubric (Appendix D of Agenda 

Summary) and an assessment plan (Appendix E of Agenda Summary). 

These are used in conjunction with the map and program philosophy and 

goals presented last month for the overall general education assessment 

strategy.  



Informational Items 

A. President’s 

Monthly Report 

 

 

 

 

B. Foundation 

Executive 

Director 

 

C. Board Member 

Term Expirations 

 

 

 

D. State 

Performance 

Agreement 

 

 

 

E. Tuition 

Reimbursement 

Policy 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Greg Goode reviewed his statewide and community activities for the 

month. He also reported that Salina Tech students and employees donated  

1,379 boxes of macaroni and cheese to the food bank. He thanked 

everyone for their support of the car show in April and congratulated 

SkillsUSA students and faculty on their wins. 

 

Greg reported that Sophie Lamb, the first Executive Director of the 

Foundation, has begun work.  

 

 

Greg announced that Frieda, LuAnn, and Bob’s terms expire this 

summer, but they are all eligible for another term. Bob declined, but said 

he would be open to returning after a year. Frieda said she would serve 

another term. 

 

Greg reported that Salina Tech met the two thirds requirement of our 

performance agreement goals with KBOR. This means we have been 

recommended for full funding on any new money. Greg thanked Laura 

Birrell and the many employees who worked to ensure we accomplished 

these objectives.  

 

Greg recommended the following updates in the current technical faculty 

tuition reimbursement policy in red:  

The Salina Area Technical College Board of Trustees supports 

and encourages technical faculty to advance their credentials. The 

college will reimburse technical faculty taking college credit 

courses under the following conditions: 

 

 Faculty must receive a grade of C or better, validated by the 

business office within three months of course completion. 

 Undergraduate or graduate classes must be taken at a 

regionally accredited four year college. 

 The tuition and fee reimbursement rate is equivalent to Fort 

Hayes State undergraduate tuition and fees $182 per 

undergraduate credit and $250 per graduate credit. The 

college will pay for the cost of books and other unique fees. 

Faculty are responsible for all costs beyond this amount, 

including books, supplies, uniforms, unique program fees, 

online learning fees etc. 

 Faculty who document passing 12 or more credits annually 

are eligible for a $50 per credit incentive. 

 The Board will only pay for one degree advancement 

(bachelor’s or master’s). 

 Faculty must work at the college for one full contract year 

after the degree is completed; otherwise the faculty member 

must reimburse the college for tuition and fees spent toward 

the degree  

 Any faculty member who is reimbursed for tuition credit and 

does not complete the degree or who resigns, retires, or is 

terminated prior to completion must reimburse the college for 



 

 

 

 

 

 

 

 

 

 

Executive Session 

 

 

Approval of Action 

Following Executive 

Session 

 

 

Adjournment 

 

tuition and fees spent toward the degree the previous 

semester. 

 

Extenuating Circumstances: The Board reserves the right to 

waive part or all of this policy for a faculty member due to 

extenuating circumstances (severe illness; military duty, etc). 

 

The Board discussed these and other possible changes. Greg will edit 

accordingly and present for information at the next Board meeting. 

 

Motion by Todd Smith, second by Tom Pestinger to go into Executive 

Session to discuss non-elected personnel matters in order to protect the 

privacy of the individual(s) to be discussed and reconvene into open 

session at 6:05. Motion carried: 5-0.   

 

Thomas Mertz declared the Board to be in open session at 6:05 p.m. 

 

The meeting was adjourned at 6:05. 

 

Attest:  

Becky Miller, Clerk of the Board 

 

Greg Goode, Salina Tech President 

Susan Eberwein, Vice President of Student Services 

Pedro Leite, Vice President of Instruction 

Denise Hoeffner, Registrar 


