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SALINA AREA TECHNICAL COLLEGE BOARD OF TRUSTEES 

SPECIAL MEETING AGENDA 

April 3, 2014, 5:00 p.m. 

Salina Area Technical College 

2562 Centennial Road 

Building A, Room 131 

 

 

  Speaker  

    

I. Call to Order Tom Mertz   

    

II. Approval of Agenda  Tom Mertz  

    

III. Discussion Topics   

 A. Affiliation Discussion Tom Mertz  

 B. Affiliation, Merge, or HLC (rubric) Tom Mertz  

    

IV.  Adjourn   

    

 Appendix A: Affiliation Questions for KSUS 

Appendix B: Rubric for affiliate, merge, or HLC 
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II. Approval of Agenda  

It is recommended that you approve the agenda of the April 3, 2014 meeting.  

 

 

III.  Discussion Topics  

 

 

A. Affiliation Discussion 

 

 

i. Introductions   

ii. Board position for media or anyone who inquires 

 

Salina Area Technical College is discussing "affiliation options." The exact form of such an 

affiliation has not been determined and the Board of Trustees is currently investigating it. These 

discussions are at a very early phase. The college continues to work toward the Board's current 

goal of becoming an independent HLC accredited college. Be assured that the Board will 

exercise due diligence and make a decision that it feels is in the best interest of Salina Area 

Technical College, its faculty, staff and students. 

 

iii. Questions about affiliating – Appendix A 

 

These questions will generate discussion. Glenda Mummert, Business Administrative 

Technology Faculty and Ken Mills, Diesel Technology faculty will ask faculty questions. Tami 

Wilcox will ask the Human Resources questions.  

 

The Board and audience members may ask additional or followup questions throughout this 

discussion. The Board chair will moderate the discussion.   

 

 

B. Affiliation, Merge, or HLC (rubric) 

 

If time permits, Board members will use a rubric to evaluate affiliating, merging, or seeking HLC 

accreditation.   

 

 

IV.  Adjorn 
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Appendix A: BOARD OF TRUSTEES, APRIL 3, 2014 AT 5:00 PM 

QUESTIONS REGARDING AFFILIATION  

 

FACULTY  

 

1. Will technical faculty be required to earn a bachelors or higher? If so, how long will faculty have to earn 

the degree?  

2. If a faculty member was awarded an AAS degree by Salina Tech after affiliation will this be a K-State 

AAS or will it remain a Salina Tech AAS?   

3. Will SATC tuition remain the same? 

4. Kansas State University website 2025 Visionary Plan states “K-State will be recognized nationally as a 

Top 50 public research university.”  How will that affect Salina Tech? 

5. What would the name of the new organization be? 

6. Would we be a part of a larger KSU Salina campus, or would we have our own identity? 

7. Would faculty or staff take a pay cut as a result of affiliation? 

8. What credentials or degree would be required for current SATC instructors to be able to teach KSU 

classes in our fields – either general education or technical? 

9. Would students and staff have access to all KSU facilities such as the rec center? 

10. Is KSU considering moving the aviation program to SATC? 

11. Is KSU considering eliminating the Associate’s level ET program? 

12. Would any SATC programs be absorbed into the KSU-Salina’s programs? 

13. What timeframe are we looking at for completing a transition?  June 2015? 

14. Could you explain the purchasing process? How quick is the turnaround if an AUT instructor needs to 

order a $500 engine part.    

15. SATC is part of the KBOR subcommittee called the Technical Education Authority (TEA) which 

regulates curriculum. SATC curricular decisions must go through TEA then KBOR. Will the Salina 

Tech curriculum committee still function? If so, how does it interact with KSUS?  

 

HUMAN RESOURCES 

 

16. Will anyone lose their job as a result of the affiliation agreement?  

17. Will we have benefits the same as KSUS or can we keep our own providers?   

18. How will the support staff positions change or integrate with the positions that already exist at KSUS?  

(ex – Accts Pay, Admin. Assts., Maintenance etc) 

19. After affiliation, will SATC employees continue to report to their current supervisors or would you have 

certain staff reporting to KSUS?  

20. Is it accurate to assume a KSU HR professional will evaluate SATC administrative and support staff 

responsibilities and re-classify these positions similar to other KSUS personnel?  Example: The SATC 

Vice President of Instruction has a budget of $2,000,000 and a span of management of 25 full-time 

faculty, 5 full-time staff, and 25 adjunct faculty. The position is responsible for learning resources which 

includes the testing center, assessment testing, the library, and computer labs. What would the title be 

for someone with similar responsibilities at KSUS? Can the SATC administrator expect the same title? 

 

 


